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The students are able to:

o define the terms IT strategy und IT architecture

e understand the importance of both topics in regards to an
enterprise IT

@ e present and describe a process of IT strategy development

e work as spart of a team developing an IT strategy for an

enterprise

e use and apply the methodical instruments typically used as

part of an IT strategy process

document an IT architecture

Qualifikationsziele

Terms and definitions

IT in an enterprise

Value proposition of an IT strategy

IT strategy process

Input analysis (asis situation, trends, external factors)
IT analysis and SWOT (mission, vision, IT targets)
IT principles and special strategies

Enterprise IT architecture

Visualization and management of an enterprise IT
architecture

e IT Project Portfolio Planning

o Execution of an IT Strategy Process

Inhalte

Vorleistungen:
e keine
Vorleistungen und
Modulprifung Modulprifung:

e Verschiedene Hausaufgaben mit Prasentation bilden die

Modulwertung.

¢ Slides of the lecture and handouts given

o Tiemeyer, E.: IT Strategien entwicklen, IT Architekturen
planen: IT als Wertschdpfungsfaktor, 2007.

o Keller, W.: IT-Unternehmensarchitektur: Von der

Geschéftsstrategie zur optimalen IT Unterstitzung, 2017.

e Tiemeyer, E.: Handbuch IT-Management: Konzepte,
Lésungen und Arbeitshilfen fur die Praxis, 2020.

e The Art of Service: IT Strategy — A complete guide, 2021.
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